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Amendments: What? Why? How?

An amendment is any project modification that includes changes to the NBRC award project parameters. The approved 

grant agreement and budget establishes the parameters of award performance

Project changes that must be reported and reviewed/approved by NBRC include; authorized official, scope of work, 

budget, and period of performance.

All project changes must be reported and approved via the NBRC Grants Management System (GMS). 

Grantees should not move forward with project activity without first receiving NBRC review and approval of project 

amendments- Such actions may trigger enforcement measures authorized by 2 CFR 200.207 or 2 CFR 200.208

https://ecfr.io/Title-2/Section-200.207
https://ecfr.io/Title-2/Section-200.208


Types of  Amendments:

Utilize the GMS to submit and review an 
amendment request:

Scope of Work 

Change 

(Scope Adjustment)

Key Personnel Change 

(Authorized Official)

Budget Redirection 

(Budget Adjustment)

Budget Period Change 

(Performance Period 

Extension)

GMS Login LDD Review

NEW

https://nbrcgrants.my.site.com/ApplicantLanding?username=null


Amendments: Authorized Official/Key Personnel Change

Authorized Resolution Managing GMS Account & Contacts

Helpful Hints:
✓ Ensure the AO is added to organization profile

✓ AO Resolution must be uploaded to the 

Amendment Record Files Tab

STEPS RESOURCESREQUIRED DOCUMENTATION

GMS Grantee Toolkit

file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/Authorized Official Resolution Information and Samples.docx
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.nbrc.gov/userfiles/files/GMS/Managing%20GMS%20Account%20and%20Contacts%2020250207.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.nbrc.gov/userfiles/files/GMS/GMS%20Grantee%20Toolkit%2020250123.pdf


Helpful Hints:
✓ Ensure numbers align across all documentation including the GMS 

budget table and SF-424cbw

✓ 1002 Match form is required for match amount and source changes

✓ Significant project changes that require additional NEPA review may 

be delayed until NEPA is satisfied

STEPS RESOURCESREQUIRED DOCUMENTATION

Amendments: Budget Redirection and/or Scope of  Work Change 

SF-424cbw

NBRC Form 1002-Match Commitment

NEPA Intake Form

GMS Grantee Toolkit

LDD Review via Amendment Record

file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/SF-424cbw Budget with Instructions.xls
file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/NBRC-1002 MatchCommitment.pdf
file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/NBRC NEPA Intake Form Revised February 2025 Fillable PDF.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.nbrc.gov/userfiles/files/GMS/GMS%20Grantee%20Toolkit%2020250123.pdf


Helpful Hints:
✓ New budget period end dates must 

reflect 1 year post current GA 

expiration date

STEPS RESOURCESREQUIRED DOCUMENTATION

GMS Grantee Toolkit

Amendments: Contract Extension/Budget Period Change 

GMS justification narrative

LDD Review via Amendment RecordWorkplan/Timeline

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.nbrc.gov/userfiles/files/GMS/GMS%20Grantee%20Toolkit%2020250123.pdf


Closeout: What? Why? How?

A project is complete when the scope of work as defined in the grant agreement has been satisfied. A statement from 

the Authorized official is required. 

Final reimbursement and closeout  documentation must be submitted within 90 days after project completion or from 

the end of the performance period, whichever is sooner.  

Grantees should submit a closeout request via the GMS and upload all required documentation to the closeout record.

A project must be successfully closed out for an entity to be eligible for future rounds of NBRC programming. 



Closeout/Project Completion

Helpful Hints:
✓ Closeout reporting is required for final reimbursement

✓ Data required for reporting can be found in the grant application record
✓ 5% of the award is held until closeout

✓ Ensure project information including dates, amounts, and narratives are 

consistent across reporting and documentation

REQUIRED REPORTSSTEPS RESOURCES

GMS Grantee Toolkit

LDD Review 

FINAL Payment Request (SF-270)

FINAL Performance Report (SF-PPR)

FINAL Financial Report (SF-425)

Performance Measure Reporting

Completed 

within the GMS 

record

SF-429A-Real Property Report (if applicable)

SF-429S-Equipment Inventory (if applicable)

Final Deliverables/Photos

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.nbrc.gov/userfiles/files/GMS/GMS%20Grantee%20Toolkit%2020250123.pdf


Thank 
you for 
all you 

do!
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