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• Hello from our new Executive Director!

• Recent LDDPP Updates

• LDD LinkedIn Network

• Navigating the GMS as an LDD- Casey 

• Reimbursement Requests (Form and GMS)- Lissa

• Progress Reports (Form and GMS)- Georgia

• Annual Financial Report (Form and GMS)- Georgia

• Amendments (Form and GMS)- Malana

• Close Out Documents (Form and GMS)- Malana

• Peer Learning

Welcome!



• The LDD Contact Information has been updated based 

on those opted in LDDs for 2025 and uploaded to 

the webpage. Please let us know if there are any 

corrections needed for your LDD.

• In our reauthorization, NBRC was able to add four 

new counties to our service area: Wyoming and 

Schoharie in New York, Merrimack in New Hampshire, 

and Lincoln in Maine. That means we've welcomed a 

few new LDDs to the program. Welcome!

LDD PP Updates!

General 

https://www.nbrc.gov/content/about-local-development-districts


LDD PP Updates! cont’d.

Policies and Procedures

• Starting in 2025, LDDs will have the choice of invoicing 

grantees for hours of worked performed or for quarterly 

advancements for services. 

• LDDs now have better access to records and files in the 

Grants Management System! You can review the 

document that also lives in the LDD Resource Library.

• In preparation for our Spring 2025 funding round, we've 

put together one-pagers about our funding 

programs that can be easily shared with communities and 

eligible entities in your service area. Download the program 

awareness documents under the NBRC Program 

Promotional Material in the LDD Resource Library.

• The LDD scope of services has been updated to 

better reflect the grant administration services you 

already provide in hopes of better communicating to 

grantees what services you provide under the LDD fee. 

We added "Contract Amendments" and "Notice to 

Proceed Documentation." Please view the Role of the 

LDD document for more details, also found here. An 

updated LDD Contract Template is forthcoming.

• LDDs can now be sole sourced for project 

management assistance by grantees, with a separate 

contract.

• Starting in 2025, the LDD fee has been updated: 

Awards of $400,000 or less will have a flat fee of $8,000 

and awards over $400,000 will be based on the formula 

of 2% of the award amount.

https://www.nbrc.gov/userfiles/files/LDD/LDD%20GMS%20Support%20Toolkit%20FINAL.pdf
https://www.nbrc.gov/userfiles/files/LDD/LDD%20GMS%20Support%20Toolkit%20FINAL.pdf
https://www.nbrc.gov/content/nbrc-ldd-resource-library
https://www.nbrc.gov/userfiles/files/LDD/Role%20of%20Local%20Development%20Districts.pdf
https://www.nbrc.gov/userfiles/files/LDD/Role%20of%20Local%20Development%20Districts.pdf
https://www.nbrc.gov/content/about-local-development-districts


team@northernborderregionalcommission.ccsend.com

LDD PP Updates! cont’d.

Add this email to your contacts 

* This is the email address that sends out the LDD 
emails. Sometimes the emails end up in the Spam folder 
if the email address isn’t recognized 



LDD LinkedIn Network

• Have you joined the LDD LinkedIn Network?

• If you haven’t joined or used it, what are the hurdles to using it?

• What is the likelihood that you’ll use it in the future?



Upcoming LDD Trainings: 2025

• Award process and project initiation

• NEPA review

• Project Amendments

• Reimbursements

• Procurement 
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NBRC/USDA Partnership Projects- What You Need to Know

How to Help a Grantee Get to an NTP and Peer Learning Session
• When/when not to get a PNTP

• Documents needed for an NTP

• Helping a grantee sort out their match

• Tips and Tricks for Smooth Saling

• Peer Learning Session

May 21st

9-11am

August 28th 
9-11 am



Resources for working in the GMS

• LDD Grant Management System Toolkit

• Grantee Grant Management Toolkit – Make 

sure your grantees have a copy of this! Will 

also be regularly updated on NBRC's 

Resources page.

• Login to the GMS here

Tips and Tricks for Navigating GMS

✓If working with 2024 grantees and 

forward, be sure to review the LDD 

Toolkit and at least the first section of 

the Grantee Toolkit

✓For troubleshooting help, include the 

EGMS ID in your communications

https://www.nbrc.gov/userfiles/files/LDD/LDD%20GMS%20Support%20Toolkit%20FINAL.pdf
https://www.nbrc.gov/userfiles/files/GMS/GMS%20Grantee%20Toolkit%2020250123.pdf
https://nbrcgrants.my.site.com/ApplicantLanding?username=null


GMS Walkthrough: Reviews and Navigation

• Understanding Grantee account contacts vs project contacts + 

your role as LDD

• Grantee-initiated reviews

• Applications, Reporting, Amendments, Reimbursements

• Additional navigation



Reimbursement Requests

For all projects before 2024: Filling 

out/Reviewing a SF270 

Things to Keep In Mind While Reviewing:

✓Submitting incorrect or incomplete 

information can slow processing 

exponentially

✓USDA grants require backup 

documentation with every request, all 

other grants back up for the 1st 

request and one other time TBD.

✓Submit all docs to admin@nbrc.gov

This is wrong – always month end

https://www.nbrc.gov/userfiles/files/Forms%20%26%20Waivers/SF-270.pdf
https://www.nbrc.gov/content/administration


Reimbursement Requests

Things to Keep In Mind While Reviewing:

✓When in doubt, find out
✓ Forms & Other Grant Administration 

Materials: | Northern Border Regional 
Commission

Common errors:
❖ Dates overlap or gap
❖ $ amounts not cumulative
❖ Signature isn't AO on file

a,c,e = 

line f + 

line g

line h = line g 

of previous request

https://www.nbrc.gov/content/administration
https://www.nbrc.gov/content/administration
https://www.nbrc.gov/content/administration


Reimbursement Requests

Have these documents available

✓Most current project budget

✓ Expense Tracker (for 2024 

grantees and forward) 

Starting Your Request
1) Navigate to your Active Award

a) Click the Grants page, make sure the page is showing “Grants – All”
b) Click the blue “AD-“ link under the Active Award column
c) Click the Actuals tab, scroll down to the Payment Requests section, and click the Reimbursement 

Request button.

For project from 2024 and on: 

GMS requests 

https://www.nbrc.gov/userfiles/files/Resource%20Guides/Expense%20Tracker.xlsx
https://www.nbrc.gov/userfiles/files/Resource%20Guides/Expense%20Tracker.xlsx


Reimbursement Requests

2. In the “Create Reimbursement Request” window, fill out the required fields.
Click Save and Continue.

3. The page will refresh and you will be on the newly-created draft request record. If you exit 
and need to return to the record, navigate back to the Active Award > Actuals tab as above and 
your request records will appear.

GMS Navigation tip:

✓ From the Monitoring page, you can also click 

Reimbursements on the lefthand bar to view a list of 
all your reimbursement requests.

✓SF270 can be filled out, signed, and saved in GMS

✓Backup documents can be uploaded to Forms and Files 

tab



Reimbursement Requests: LDD Review

1. Grant Record         Award Record           Reimbursements
2. Click on LDD Support tab then click on the "Actions" icon
3. Review SF270 and any supporting documents submitted

4.   Enter your review, once saved you'll see
    "Edit" and "Submit Review" buttons.

5.   Use Collab tab to send an email to grantee to 
alert them you have completed your review.



SF-PPR Progress Reports

Projects Pre-2024 

Submit all docs to admin@nbrc.gov

Review their reports for accuracy prior to 

submission

SFPPR- Form

Performance Progress Report - SF PPR How-To 
Video 

Projects 2024 and there after

Reports are submitted via GMS

Grantees submit via the GMS and LDD 

 can review reports for accuracy if tagged by 

Grantee

Grantee Grant Management Toolkit

(Q1) October 1 - December 31:  Due January 
(Q2) January 1 - March 31:          Due April 
(Q3) April 1 - June 30:                   Due July 
(Q4) July 1 - September 30:         Due October 
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mailto:admin@nbrc.gov
https://www.nbrc.gov/userfiles/files/Forms%20%26%20Waivers/SF-PPR%20Fillable.pdf
https://www.youtube.com/watch?v=WKVyFJ5dCgQ
https://www.youtube.com/watch?v=WKVyFJ5dCgQ
https://www.nbrc.gov/userfiles/files/GMS/GMS%20Grantee%20Toolkit%2020250123.pdf


SF-425 Annual Financial Report

Projects pre-2024 

 Submit all docs to admin@nbrc.gov 

with Grantee ID in subject line

Review Grantee reports for accuracy prior to 

submission

SF-425 Form 
SF-425 How-To Video 

Projects 2024 and there after

Grantees submit via the GMS and LDD can 

review reports for accuracy if tagged by 

Grantee

Grantee Tool Kit for the grantees who are 

having trouble

Grantee Grant Management Toolkit

SF-425 covers 10/1-9/30 
Due by October 30

mailto:admin@nbrc.gov
https://www.nbrc.gov/userfiles/files/Forms%20%26%20Waivers/SF-425.pdf
https://www.youtube.com/watch?v=lwDH0AHKMpE
https://www.nbrc.gov/userfiles/files/GMS/GMS%20Grantee%20Toolkit%2020250123.pdf


Amendments: What? Why? How?

The approved grant agreement and budget establishes the parameters of award performance. 

An amendment is any project modification that includes changes to the grant agreement, including; Authorized Official, 

scope of work, budget, and period of performance

Grantees should not move forward with any project changes without first receiving NBRC review and approval- Such 

actions may trigger enforcement measures authorized by 2 CFR 200.207 or 2 CFR 200.208

All grantees are required to report changes, but reporting requirements vary depending on award year. 

https://ecfr.io/Title-2/Section-200.207
https://ecfr.io/Title-2/Section-200.208


Amendments: Projects Pre-2024

Utilize the Contract Amendment Form

& submit the form and all documentation to: 

admin@nbrc.gov
Budget and/or Scope 

Adjustment 

Authorized Official

Contract Extension

Organization Name

Things to Keep In Mind While Reviewing:

✓Use the form as a checklist 

✓ Ensure the AO executes the form and all 

documentation requiring signature

✓Complete page 2 for any budget 

adjustments

https://www.nbrc.gov/userfiles/files/Resource%20Guides/Contract%20Amendment%20Form%20May%202024-fillable.pdf
mailto:admin@nbrc.gov


Amendments: Projects 2024→

Utilize the GMS to submit and review an 
amendment request:

Scope of Work 

Change 

(Scope Adjustment)

Key Personnel Change 

(Authorized Official)

Budget Redirection 

(Budget Adjustment)

Budget Period Change 

(Contract Extension)

GMS Login LDD Review

https://nbrcgrants.my.site.com/ApplicantLanding?username=null


Amendments: Authorized Official/Key Personnel Change

pre2024
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2024→

Authorized Official

admin@
Key Personnel Change (Authorized Official)

GMS

Key Contacts Form

Authorized Resolution

Managing GMS Account & Contacts

Things to Keep In Mind While Reviewing:
✓ Ensure AO is added to organization profile

✓ AO Resolution must be uploaded to Amendment Files section

file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/Key Contacts Form.pdf
file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/Authorized Official Resolution Information and Samples.docx
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.nbrc.gov/userfiles/files/GMS/Managing%20GMS%20Account%20and%20Contacts%2020250207.pdf


Amendments: Budget and/or Scope Adjustment & Budget Redirection and/or Scope of  Work Change 
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pre2024

Budget and/or Scope Adjustment

admin@ GMS

Budget Redirection and/or Scope of Work Change 

2024→

SF-424cbw

NBRC Form 1002-Match Commitment

NEPA Intake Form

Grantee Request

LDD Review

file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/SF-424cbw Budget with Instructions.xls
file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/NBRC-1002 MatchCommitment.pdf
file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/NBRC NEPA Intake Form Revised February 2025 Fillable PDF.pdf


Amendments: Contract Extension/Budget Period Change 
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pre2024 2024→

Contract Extension

admin@ GMS
Budget Period Change

Things to Keep In Mind While Reviewing:

✓ Extensions are granted in 1 year 

increments

✓New budget period end dates must 

coincide with the GA

Grantee Request

LDD Review



Closeout Documents

Things to Keep In Mind While Reviewing:
✓ Closeout to be completed within 90 days of project 

completion

✓ Closeout documentation is required for final 

reimbursement

✓ Data required for reporting can be found in project 

documentation including the grant application

✓ 5% of the award is held until closeout

✓ Ensure project information including dates, amounts, 

and narratives are consistent across documentation

GPRA

SF-428S (Equipment)

Depreciation Schedule

SF-429A (Real Property)

Same Forms. 

NEW 

Information.

NEW Forms. 

NEW 

Information.

file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/GPRA Close out Form.pdf
file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/SF-428 S-V1_0.pdf
file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/Depreciation Schedule Template.xlsx
file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/SF429A-V10a.pdf


Peer Learning
Breakout Rooms:

• Troubleshooting GMS issues

• Engaging with a grantee for 

document review

• Better defining "general 

assistance" in the LDD scope

• Engaging with the State/State 
Program Manager



Troubleshooting GMS issues

• Could LDDs have access to award records to upload 

documents on behalf of the grantee? Currently that is not 

possible

• Ideally LDD could have access to grant/award record once 

the LDD contract was on file or LDD contact is associated 

with a record. What would that mechanism be in the GMS?

• GMS is difficult for grantees who are not very 

technologically literate. LDDs have had to sometimes drive 

to their town to help them create an account in the GMS

• Frustrating that grantees have to assign every little think to 

the LDD to “get help” in the GMS

• Set expectations with applicants in the GMS that LDDs 

cannot see the preapplication

Engaging with a grantee

• Has anyone found good ways of reaching out to nonprofits 

to gage interest in NBRC funding, without sounding like 

spam?

• Different grantees have different needs, so expect different 

levels of support

• Fine line between LDD official scope of service and going 

that extra mile to help small communities in need of the 

extra capacity

• Harder to come into a project once the funds are awarded 

versus being a part of the project from the project 

development phase

• Really understanding what is required as an LDD and what 

is optional, if we’re willing to do services outside of the 

contract

• How is NBRC going to help LDDs engage with interested 

entities?

Peer Learning Breakout Room Summaries 

More 
summaries on 
next slide



Better defining "general assistance" in the LDD scope

• Difficult for LDD to not be reimbursed until a PNTP or 

NTP has been issued.

• Hours of staff time spent on projects that never were 

awarded funds, so  LDD are out that money for the help 

they provided

• LDDs limiting their assistance based on when they can 

get paid for their time.

Engaging with the State/State Program Manager
• Challenges in clarity and consistency of information and who is 

responsible for fielding questions from interested entities
• Lacking collaboration between LDD and SPMs on tempering 

expectations
• Loose collectives thinking Catalyst is the gateway to their 

existence
• Needing a 3rd grade reading level definition of infrastructure 

and non infrastructure to properly communicate
• Interested in a boiler plate email that is a gentle “no” but also 

includes other resources that entities should consider looking 
into.

• Challenges of applicants thinking they are basically guaranteed 
funding if they are on the Vermont RPP list

Peer Learning Breakout Room Summaries 



Thank you 
for all you 

do!
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