Reviewing Reports and

Forms for Pre and Post
2024 projects

LDD PP Quarter 1 Training: March 2025

www.nbrc.gov
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Hello from our new Executive Director! Y A LA e e
Recent LDDPP Updates ! | ,
LDD LinkedIn Network A R

Navigating the GMS as an LDD- Casey

Reimbursement Requests (Form and GMS)- Lissa o S :

Progress Reports (Form and GMS)- Georgia

Annual Financial Report (Form and GMS)- Georgia e

Amendments (Form and GMS)- Malana o

Close Out Documents (Form and GMS)- Malana t» .
Peer Learning : | ol :
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LDD PP Updates!

< i » The LDD Contact Information has been updated based y e iy - - = \
on those opted in LDDs for 2025 and uploaded to |

the webpage. Please let us know if there are any

corrections needed for your LDD.

In our reauthorization, NBRC was able to add four
new counties to our service area: Wyoming and
Schoharie in New York, Merrimack in New Hampshire,
and Lincoln in Maine. That means we've welcomed a
few new LDDs to the program. Welcome!



https://www.nbrc.gov/content/about-local-development-districts

Regional Commission
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LDD PP Updates! cont’d.

*.

Policies and Procedures

The LDD scope of services has been updated to
better reflect the grant administration services you
already provide in hopes of better communicating to
grantees what services you provide under the LDD fee.
We added "Contract Amendments" and "Notice to
Proceed Documentation." Please view the Role of the
LDD document for more details, also found here. An
updated LDD Contract Template is forthcoming.

LDDs can now be sole sourced for project
management assistance by grantees, with a separate
contract.

Starting in 2025, the LDD fee has been updated:
Awards of $400,000 or less will have a flat fee of $8,000
and awards over $400,000 will be based on the formula
of 2% of the award amount.

Starting in 2025, LDDs will have the choice of invoicing
grantees for hours of worked performed or for quarterly
advancements for services.

LDDs now have better access to records and files in the
Grants Management System! You can review the

document that also lives in the LDD Resource Library.

In preparation for our Spring 2025 funding round, we've
put together one-pagers about our funding

programs that can be easily shared with communities and
eligible entities in your service area. Download the program
awareness documents under the NBRC Program
Promotional Material in the LDD Resource Library.

Feasibiity Grants

$250,000-$IMM

canes® nf) e Grantx
'.' - e, N AT v
- < §IMM
~

B
b
el

] www.nbre.gov


https://www.nbrc.gov/userfiles/files/LDD/LDD%20GMS%20Support%20Toolkit%20FINAL.pdf
https://www.nbrc.gov/userfiles/files/LDD/LDD%20GMS%20Support%20Toolkit%20FINAL.pdf
https://www.nbrc.gov/content/nbrc-ldd-resource-library
https://www.nbrc.gov/userfiles/files/LDD/Role%20of%20Local%20Development%20Districts.pdf
https://www.nbrc.gov/userfiles/files/LDD/Role%20of%20Local%20Development%20Districts.pdf
https://www.nbrc.gov/content/about-local-development-districts
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LDD PP Updates! cont’d.

Add this email to your contacts

C? team@northernborderregionalcommission.ccsend.com

* This is the email address that sends out the LDD
emails. Sometimes the emails end up in the Spam folder
if the email address isn’t recognized
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LDD Network

Northern Border Regional Commission LDD

LDD Linkedin Network Network

iti Private Unlisted

Earn an Active Group badge

* Have you joined the LDD LinkedIn Network?

Start a post in this group

» If you haven't joined or used it, what are the hurdles to using it? N |
« What is the likelihood that you'll use it in the future? g o o Visee B, Fol
m Recommended
Highlight this post by pinning it at the top. (Pin this post )

Bobbi Kilburn - 1=t
’ Director of Finance & Grant Administration
anmm 2mo

Sarah Lang - thank you for setting up this group. A general question to which | am
looking for group feedback is ..more

A Like & Comment
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Upcoming LDD Trainings: 2025

NBRC/USDA Partnership Projects- What You Need to Know

Award process and project initiation
* NEPA review
* Project Amendments
* Reimbursements
* Procurement

How to Help a Grantee Get to an NTP and Peer Learning Session

* When/when not to get a PNTP
Documents needed for an NTP

. August 28th
* Helping a grantee sort out their match 9-11 am
» Tips and Tricks for Smooth Saling

* Peer Learning Session

August 2025
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Tips and Tricks for Navigating GMS

vIf working with 2024 grantees and
forward, be sure to review the LDD
Toolkit and at least the first section of

» LDD Grant Management System Toolkit the Grantee Toolkit

v'For troubleshooting help, include the
EGMS ID in your communications

Resources for working in the GMS

» Grantee Grant Management Toolkit — Make

sure your grantees have a copy of this! Will

Amendment Feguesi

. SP 2/13
also be reqgularly updated on NBRC's
EGMS (D Status
Resources page. CR-AD-948AA-05-04 Appro\

* Login to the GMS here
r=0—

&

Created Sent to Gran


https://www.nbrc.gov/userfiles/files/LDD/LDD%20GMS%20Support%20Toolkit%20FINAL.pdf
https://www.nbrc.gov/userfiles/files/GMS/GMS%20Grantee%20Toolkit%2020250123.pdf
https://nbrcgrants.my.site.com/ApplicantLanding?username=null

/4 Northern Border
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GMS Walkthrough: Reviews and Navigation

» Understanding Grantee account contacts vs project contacts +
your role as LDD

» Grantee-initiated reviews
» Applications, Reporting, Amendments, Reimbursements

 Additional navigation
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OMB Number: 4040-0012

/ wratiun Date: 01/31/2025

a_/X" one or both boxes 2 BASIS OF REQUEST
o 1 | | ADVANCE X| CASH
Reimbursement Requests REQUEST FOR ADVANCE | IYEor /] reweursewent ] accaua)
OR REIMBU RS EM ENT REQUESTE b. "X" the applicable box
[ ] FINAL
. - X PARTIAL
For all p.I’O'Ie.CtS before 2024: Flllmg 3. FEDERAL SPONSORING AGENCY AND ORGANIZATIONAL 'Nd. FEDERAL GRANT OR OTHER IDENTIFYING NUMBEZR
out/Reviewi ng a SF270 ELEMENT TO WHICH THIS REPORT IS SUBMITTED SIGNED BY FEDERAL AGENCY
Northern Borders Regiconal Commission (NBRC) NERM}{
Things to Keep In Mind While Reviewing: T
4 Submitting incorrect or incomplete 5. PARTIAL PAYMENT REQUEST 6. EMPLOYER IDENTIFICATION 7. FINANCIAL ASSISTANCE
. - . NUMBER FOR THIS REQUEST NUMBER IDENTIFICATION NUMBER
information can slow processing
exponentially
i 8. PERIOD COVERED BY THIS REQUEST
v"USDA grants require backup From: To

1/28/2025 | €= This is wrong - always month end

documentation with every request, all

other grants back up for the 1st 9. RECIPIENT ORGANIZATION
request and one other time TBD. Name:
v Submit all docs to admin@nbrc.gov Street1:
Standard Forms Street2:
SF-270 - Request for Reimbursement City:
SE-270 NBRC Instructions County:
Beimbursement Tracker (for pre-2024 grantees) State:

Expense Tracker (for 2024 grantees and forward)

FProvince: |


https://www.nbrc.gov/userfiles/files/Forms%20%26%20Waivers/SF-270.pdf
https://www.nbrc.gov/content/administration

N\ Northern Border
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a,c.e =
line f +

Reimbursement Requests

11. COMPUTATION OF AMOUNT OF REIMBURSEMENTS/ADVANCES REQUESTED

PROGRAMS/FUMNCTIONSS &) (), (c)
ACTIVITIES
Lise columns (a), (b), and (c) to e.g. Engineering
separate out types of cost, If it's
helpful, but it is not necessary.

{otal {As of date) _ )
outhys o date | I's] |s] | 3| | |5 (oo |
b. Lesg: Cumulative program | | | | | | :

incame

. Met grogram outlays (Line a
mingis fine b | | | | | |

e.g. Payroll e.g. Construction TOTAL

N d. Estignated net cash outlays for
line g adyance period | | | | | |
e. Tgtal (Sum of lines c & d) | ] | J | ] Lol greeat eosts s far |
. . . . . f. Nﬂn—_Federal share of amount | | | | | | Tomolatve amount of |
Things to Keep In Mind While Reviewing: on Ine &
— i a. F_ederal share of amount on | | | | | | rurdr..a'.r;e arr;-.."'. -:-f‘dEI_F{UT |
== unds requesied (Ene & - line f)
é ( h. Fe;;)-ral payments previously | | | | | | | I-:-‘.ala'ngunt B NERT Tonas |
3 . . . uested requested previoushy
/ Wh e n I n d O u b.tl fl n d O Ut Ilne h = Ilne g i. Federal share now requesied | | | | | | mcn.!ntb-:' HBEFL 'Llhn_::IE EELS 5reking
. o . Q {uﬂe g mliﬂUS IliﬂE h) r reimoursement tnis reguest
v’ Forms & Other Grant Administration A [PIETELE (G [ pbances it Tistmontn | i - 1 |
. . d by Federal
Materials: | Northern Border Regional grantoc agency | 2nd monthl__| ] 1] 1] |
. . prEE[:hEdulEl:? 3rd month | || | | | 1] |
COmm|SS|On advances 1 | [ I [ 1 1

Common errors:

+»* Dates overlap or gap

¢ S amounts not cumulative
+* Signature isn't AO on file

12. ALTERNATE COMPUTATION FOR ADVANCES ONLY

a. Estimated Federal cash outlays that will be made during period coverad by the advance i | Should be left blank |

b. Less: Estimated balance of Federal cash on hand as of beginning of advance period | |

c. Amount requested (Line a minus line b) : | Should be left blank |
13. CERTIFICATION

| certify that to the best of my knowledge and belief the data on the reverse are correct and that all outlays were made in accordance with the grant
conditions or other agreement and that payment is due and has not been previously requested.

SIGNATURE OR AUTHORIZED CERTIFYING OFFICIAL DATE REQUEST SUEBMITTED
| Date signed |

Form must be signed by the authorized official to be processed by NBRC

TYPED OR PRINTED MAME AND TITLE MName of signer/authorized official

Prefix; | First Mame: I | Middle Mame: | |
Last Mame: —]Sufﬂx: |

Title: | |



https://www.nbrc.gov/content/administration
https://www.nbrc.gov/content/administration
https://www.nbrc.gov/content/administration
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. Starting Your Request
Re’mbursemenf Requesfs 1) Navigate to your Active Award
a) Click the Grants page, make sure the page is showing “Grants — All”

Award b) Click the blue “AD-“ link under the Active Award column

For project from 2024 and on: 10/17 8P ¢) Click the Actuals tab, scroll down to the Payment Requests section, and click the Reimbursement
GMS requests Request button.
EGMS ID Status Grant ID Budget Period
AD-CAT13-01 Activated GT-CAT13-00001 121512024 - 5/5/2026

Have these documents available

v Most current project budget | |
Created Sent for Acceptance  Accepted  Submitted for Approval  Approved  Activated

v’ Expense Tracker (for 2024
grantees and forward) Woverview S Budget

Management BTerms = Performance HFiIes +

v Payment Summary

a Payment Requests Reimbursement Request
— -«



https://www.nbrc.gov/userfiles/files/Resource%20Guides/Expense%20Tracker.xlsx
https://www.nbrc.gov/userfiles/files/Resource%20Guides/Expense%20Tracker.xlsx

/4 Northern Border
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e page will refresh and you will be on the newly-created draft request record. If you exit

and need to return to the record, navigate back to the Active Award > Actuals tab as above and
your request records will appear.

a Payment Requests Reimbursement Request

Reimbursement Requests

N ﬂ Mote the Status of each request—youwill be able n
2. In the “Create Reimbursement Request” window, fill out the required fields. ot 1 ot 1 recond to view previouslv submitted reauests as well.
. . owing al10 records

Click Save and Continue.

Payment .
. EGMS f Award ID Type Request Payment Period Pad Payment Status Actions
Create Reimbursement Request ID Date  Reference
Amount
PR-CAT13-00 AD-CAT13-01 Reimbursement $0.00  1/1/2025--1/31/2025 Created @ & Tl

GMS Navigation tip:

* Required to Save Required to Submit

General Information . . .
v From the Monitoring page, you can also click

*Title *Payment Period Start Date *Payment Period End Date Reimbursements on the |eftha nd bar to VieW 3 ||St Of
GT-CAT13-00001 January 2025 01/01/2025 01/31/2025 a” your reimbursement I’equeStS.

ls FinZig@Payment Request? Type Award Id

] Reimbursement AD-CAT13-01

v SF270 can be filled out, signed, and saved in GMS

Be sure to include your grant

ID in the Title of the reauest.

v’ Backup documents can be uploaded to Forms and Files

Y
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Reimbursement Requests: LDD Review

Enter Review

1. Grant Record——> Award Record ———> Reimbursements
2. Click on LDD Support tab then click on the "Actions" icon
. . . » Required to Save Required to Submit
3. Review SF270 and any supporting documents submitted
Details
*Rating G
*Comments (3
--None--
Reimbursement Payment Request = =
GT-CAT 13 20250228 = —None—
Passed
EGMS ID Status Award Budget Period 5
PR-CAT13-03 Submitted for LDD Review AD-CAT13-01 12/5/2024 - 5/5/2026 Failed
Cannot Rate
L/, O O O O O O
Created Submitted for LDD Review Submitted to Grantor Submitted for Approva Approved Paid
@ Overview  $ Financials orms and Files ‘D History %@ Collab
a Local Development District Support =

#  Reviewer Name 1 Organization Description Due Date Allow Record Editing Status
B 1 CaseyHaynes casey test SME account test description 0972612025 Yes Sent for Review 4. Enter your reVieW, once Saved you'" see
_ "m" and "SI JuNAEYEY" buttons.
~ Reviews

Showing 0 to 0 of 0 records

5. Use Collab tab to send an email to grantee to
alert them you have completed your review.

Comments Last Modified Date 1

No Records Found



(Q1) October 1 - December 31: Due January
(Q2) January 1 - March 31: Due April
(Q3) April 1 - June 30: Due July
(Q4) July 1 - September 30: Due October

SF-PPR Progress Reports

Projects Pre-2024

Submit all docs to admin@nbrc.gov

Review their reports for accuracy prior to
submission

SFPPR- Form

Performance Progress Report - SF PPR How-To

Video

Projects 2024 and there after

Reports are submitted via GMS
Grantees submit via the GMS and LDD
can review reports for accuracy if tagged by

Grantee

Grantee Grant Management Toolkit



mailto:admin@nbrc.gov
https://www.nbrc.gov/userfiles/files/Forms%20%26%20Waivers/SF-PPR%20Fillable.pdf
https://www.youtube.com/watch?v=WKVyFJ5dCgQ
https://www.youtube.com/watch?v=WKVyFJ5dCgQ
https://www.nbrc.gov/userfiles/files/GMS/GMS%20Grantee%20Toolkit%2020250123.pdf

74\ Northern Border
Regional Commission

) ) SF-425 covers 10/1-9/30
SF-425 Annual Financial Report Due by October 30

Projects pre-2024 Projects 2024 and there after
Submit all docs to admin@nbrc.gov Grantees submit via the GMS and LDD can
with Grantee ID in subject line review reports for accuracy if tagged by
Grantee
Review Grantee reports for accuracy prior to
submission Grantee Tool Kit for the grantees who are
SE-425 Form having trouble

SF-425 How-To Video Grantee Grant Management Toolkit



mailto:admin@nbrc.gov
https://www.nbrc.gov/userfiles/files/Forms%20%26%20Waivers/SF-425.pdf
https://www.youtube.com/watch?v=lwDH0AHKMpE
https://www.nbrc.gov/userfiles/files/GMS/GMS%20Grantee%20Toolkit%2020250123.pdf

Grantee's UEI Number:

Grant Agreement Date of Award.
Between
Northern Border Regional Commission (NBRC) Date of Amendment N/A
And Amendment Description: N/A

Amount of Federal NBRC Funds Awarded: $

Regional Commission =

Date of Award/Amendment Date(s) Match/Gost Share: $

NBRC Grant Agreement Number: NBRC Reimbursement Rate %

Grantee/Recipient: Grantor: NBRC CFDA Numnber: #90.601
Nerthern Border Regional Commission OR
Contact: Andrea K. Smith, Program Director
USDA CFDA Number: #10.351
Address: 53 Pleasant Street, Suite 1501, Concord, NH
03301 Project Description:
Phone: 603-369-3001
Email: admin@nbrc.gov
Approved Indirect Cost Rate: %
www.nbrc.gov

Period of Performance

? LDD Contact: LDD Waiver
o : : Project Scope: As provided with the NBRC program
application for federal financial
. . . . assistance submitted on or before

OO0

The approved grant agreement and budget establishes the parameters of award performance.

An amendment is any project modification that includes changes to the grant agreement, including; Authorized Official,
scope of work, budget, and period of performance

Grantees should not move forward with any project changes without first receiving NBRC review and approval- Such
actions may trigger enforcement measures authorized by 2 CFR 200.207 or 2 CFR 200.208

All grantees are required to report changes, but reporting requirements vary depending on award year.


https://ecfr.io/Title-2/Section-200.207
https://ecfr.io/Title-2/Section-200.208
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APPENDIX G
CONTRACT AMENDMENT REQUEST FORM

GRANT#:

GRANTEE MAME:

Amendments:

TYPE OF AMENDMENT REQUEST:
Select the appropriate amendment category and submit ene{1) POF of all required documentation by e-mail with your grant #
referenced in the subject line to admim@nbre.pov. Forms and templates can be found here: MERC Besources

Utilize the Contract Amendment Form Authorized Official €—— (] Changs in Authorized Offca

Subrit the following documents as onell] POF:

& submit the form and all documentation to: ey TSRSt

*  Authorized Official Resolution jrempiete aveilable)

Budget andlor Sco pe [ ] Budget andfor Scope Adjustment (Changes to Scope, Budget, and Match)

. . Subrmit the following documents as one[1) POF or select NO CHANGE below:

a d m I n @ n b rc ° g ov Ad" UStment : ﬁzzsil-:t:rdua:{td IEE}TJT:IE;;E;:ir:_‘l?::—:.:?::;dgedglf::;i?r::;ur'1r'1.=.|r'||r [see pg. 2 of form)
Description of project re-scope (completed to date, reason for change, etc.)

Revised project timeling

Revised work plan

Revised match commitment form (MBRC Form 1002)
Environmental Review[NEPA) update required? If yes, provide updated environmental review documentation

g

MO CHANGE

QRR0E

Contract Extension b (] Contract Extension Only (NO Scope, Budget, or Match changes) current Period of Performance®:

Submit the following documenits as one(1) POF: *Sog most recant Gront Aqreament
¢« Completed and Executed Contract Amendment Request Form

Justification of need for contract extension

Revized project timeline

pescription of project progress to date MEW Requested End Date®

- - . * WHBL silows extimiime moode [1] sy incrarmamli. 17 oshd i iansd Do
Cl:lﬂfll'matll:lﬂ hUd'EEt El'llj EEGFIE are not -:hang;lng; H bisy requailindl pleode peoekd oeheahiod, anad Aol That MBSO

Things to Keep In Mind While Reviewing: confmaio e s scear e g e

v"Use the form as a checklist Organization Name €— O hangeinOrganizstion Name

v’ Ensure the AO executes the form and all onzrs
documentation requiring signature

v Complete page 2 for any budget

adjustments

Updated UEI Form

Certificate of Good Standing (if grantee is a mon-profit)

IRS Dretermination Letter [if grantee is a3 mon-profit)

Key Contacts Form [if mame change also results in change to Authorized Official)

Updated authorized Official Resolution (if name changes results in change to Authorized official)

Signature of Authorized Official Date


https://www.nbrc.gov/userfiles/files/Resource%20Guides/Contract%20Amendment%20Form%20May%202024-fillable.pdf
mailto:admin@nbrc.gov

®

Amendments:

Utilize the GIVIS to submit and review an

amendment request:

GMS Login

6. Project Amendments
Initiating the request:

1. Mavigate to your Grant's Active Award record
2. Inthe Management tab, scroll to the Amendments section and click New

12/5/2024 - SI5/2026

1on7se | 2
‘:\. Stabues o L
AD CAT13-01 Activated GT-CAT13.00001
L/ O O o o O—
Craated Sent for Acceplance Arcoepied Submitted for Approva Approvad Activated
Boooice  Souger Srcauus [BManagement  BTerms EPorformance  [Fies
w Site Visits

« Desk Reviews

a Amendments

D History

@ Collab

Northern Border
Regional Commission

Budget Period Change
(Contract Extension)

Budget Redirection
(Budget Adjustment)

Key Personnel Change
(Authorized Official)

Scope of Work
Change
(Scope Adjustment)

e

= Poll

In the Create Amendment Reguest window, choose the type(s) of project changes you want to make. You can
choose multiple options, and you will be prompted to provide additional information in alignment with each

Fill out the Overall Justification and Overall Impact fields
a. “"Overall Justification” should be a brief description of the nature of the change

3.
requested change.

a. Budget Period Change
b. Budget Redirection
c. HKey Personnel Change
d. Scope of Work Change

4,

5. Hit Save and Continue

2_5 nendment Reguest

General Information

Aurailable
Hudgat Pannd Change o Kay Personnel Change
Bugge Recirecion

Scupe of Wark Chan gl S

o additional impact expectes

B.

If a grantee or applicant has requested your review of an application, progress report,
amendment request, or reimbursement request, this is where you can see a list of those
requests that have not been completed.

o Pasding Teiks [Assigned Ta M)

Chesan
e Daie st

[ Ee in Progreas

. Under Task Type, you can see which type of record they are requesting an LDD
review of
2. Under the Status column, you will be able to tell what request is “In Progress”™ or
“Not Started”
3. Clicking the green eye (™) or the green play button {» ) under the Actions column
will take you into the specific record needing review
4. You canview and edit any information related to that record (Image on next page)
The page will refresh and you' 5. When you're ready to complete your review:
. a. Goto LDD Support tab
the record, navigate back to tf b. Inthe Local Development District Support section, click the orange pencil
icon { ') under the Actions column


https://nbrcgrants.my.site.com/ApplicantLanding?username=null
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Amendmenfs.' Avuthorized Official/Key Personnel Change

Things to Keep In Mind While Reviewing:

v Ensure AO is added to organization profile
v" AO Resolution must be uploaded to Amendment Files section

Authorized Official Key Personnel Change (Authorized Official)

admin@ GMS

Managing GMS Account & Contacts

[] change in Authorized Official

Submit the following documents as one(1) PDF:

6c. Key Personnel Change (AQ)

Keeping your project’s contacts current in the GMS will enable NBRC to ensure critical grant information is getting to the
right people. If your organization needs to update its Authorized Official to sign off on documentation, you will also
want to refer to the “Managing GMS Account and Contacts” guidance to make sure that person has access to the GMS.

e Completed and Executed Contract Amendment Request Form
e KeyContacts Form

o . . . . .
Authorized Official Resolution (temp.-‘ate avan‘abf'e) 1. Fill out the Justification for Key Personnel in the Overview section.

2. Edit the project contacts
a. You can click the pencil icon to update an existing contact’s Project Role and/or
b. Click the Associate button to add another contact onto the project record

1-2  |rview @ LoD Suppot W Files  DHistory B Collab

a Dverview

Award Amendment Types
AD-CAT13-01 Key Personnel Change

Austhorized Official Update

o additional impact expected

Key Contacts Form

Our argznization has 2 new Executive Director. He hes been updated
ON DU OfFANITAtion BOCOUNE, &Nd Wwe need to give him siznature
authority for this project. See Files for updeted Authorized Offical
resgbution.

[ L3
Authorlzed ReSOIUtlon a Key Personnel Change =
. Current Current Contact Proposed Proposed Contact Is Key Is .
Reciectiole Contact Email Contact Email Personmel User Actior

Frojoct DirectorManager Fadd Exl edd113@yopmail.com  Fedd Ext Fyopmail com  wf v F


file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/Key Contacts Form.pdf
file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/Authorized Official Resolution Information and Samples.docx
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.nbrc.gov/userfiles/files/GMS/Managing%20GMS%20Account%20and%20Contacts%2020250207.pdf

®

Northern Border
Regional Commission

Amendm en fS.’ Budget and/or Scope Adjustment & Budget Redirection and/or Scope of Work Change

Budget and/or Scope Adjustment

[ ] Budgetand/or Scope Adjustment (Changes to Scope, Budget, and Match)
Submit the following documents as one(1) PDF or select NO CHANGE below:
*  Completed and Executed Contract Amendment Request Form

Revised project budget (SF-424cbw) AND budget adjustment summary (see pg. 2 of form)

Revised project timeline

Revised work plan

NO CHANGE
OoooOoOoo

SF-424cbw

NBRC Form 1002-Match Commitment

Description of project re-scope (completed to date, reason for change, etc.)

Revised match commitment form (NBRC Form 1002)

Environmental Review(NEPA) update required? If yes, provide updated environmental review documentation

NEPA Intake Form

GMS

Budget Redirection and/or Scope of Work Change

[Overview

G10TE-03
Owerall Justificatio

Budget reallocation for unspent costs

*Justification for Budget Redirectia

We were able fo secure additional matching funds for the
purchase of machining tools for the manufacturing center.
We are requasting that this project's equipment costs be
realiocated o Personnel. See below for a change
summary and the Files sacfion for an updated SF-

424cbw budget and matching funds form/commitment
letter &

2. Update the Budget Category lines in the Budget Change se

E!udgel Change

Budget Categery T :hB:‘: Spent Remaining

Equipment 50.00 30,00 30.00
Fringe Banefits 50.00 000 £0.00
Indirect Gosts 50.00 50,00 $0.00
Other Direct Costs 50.00 50.00 30.00
Persannel (Direct Labor) 50,00 5000 50 00

" Recards an

Revised
NBRC
Share
0
50 00
5000
3000

15,000

a Overview

Funding Change
yes

~ Budget Summary
$5,000.00

$6.000.00

$5,000.00

$5,000.00

- Budget Change

Budget Category 1

Focus Area : Standard Focus Area

Share
$0.00 15,000
5000 50.00
$0.00 50.00
§0.00 50.00
$15,000.00 ]

@LDD Support  XFiles D History

NBRC Share  Spent

“Cost
$0.00  $15,000.00

§0.00 $0.00

$0.00
§0.00 30,00

S000  %15,00000

@ Colab
Fondt sn Enersy oL 122 L
- ‘Swrnon or 0D AsvEw nec
Gasi oG
|5
W Overview OLODSwpot ¥ Fles  DHistory W Colab
< Locol Bevelopment District Support
¢ RvoveiNemsl  Omiswn  Dserpton  DueDus  AwReoriEstss  Souws |
Morgen SHE ooy Escsion. e e o i
6. In the pop-up window:
a. Select“Passed” under Rating.
b. Include any additional comments for the grantee
c. Click the Save button
d. Click Submit Review
g T— 5
= JESy |
o
Remaining Budget Revisd [eep
5250000
[ i e
0 T o000 v 500
&

J %

3. Upload an updated SF-424cbw and (if applicable) an updated Form 1002 match certification and letters of
commitment to the Files tab > Amendment Files section.

— Il



file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/SF-424cbw Budget with Instructions.xls
file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/NBRC-1002 MatchCommitment.pdf
file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/NBRC NEPA Intake Form Revised February 2025 Fillable PDF.pdf

>\ Northern Border
\. Regional Commission

Am endm ents: Contract Extension/Budget Period Change

o ®
Contract Extension . ® [ Budget Period Change
admin@ o o GMS
[ | Contract Extension Only (NO Scope, Budget, or Match changes) o o 2. Upload an updated project timeline to th g : :
Submiche fllving documents s onel1) OF ¢ o e o .. LDDReview
¢ Completed and Executed Contract Amendment Request Form 1 [Overview -DD Support Files e E—————
e Justification of need for contract extension : o
. . . . 4 Overview
* Revised project timeline e - & =
¢ Description of project progress to date fard it e ——
, : : AD-510TE-03 P
e  Confirmation budget and scope are not changing S S e
Owverall Justifi vicemen
* Confirmation committed match remains in place ® S eon _ e o e P T
Mo-Cost Extension o B 1 MogeSE | BoyEwotn 4
® R
o~ b. Include any addi mments for the g
[ ] [ ] [ ] [ ] [ ]
. o - o . B ® Cactammany
Things to Keep In Mind While Reviewing: Jcaion orBue P Crarge |
o Addiicnal environmental raview was requirad and we e (I -
. . experienced staffing turmover. See the Files section foran | =
/ EXte n S I O n S a re g ra nted I n 1 yea r o updated project timeline. P N ET
O -] ===
Increments ®

a Budget Period Change 21 22 23 24 25 25 27

v"New budget period end dates must
coincide with the GA '
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Closeout Documents

Things to Keep In Mind While Reviewing:

v' Closeout to be completed within 90 days of project
completion

v" Closeout documentation is required for final
reimbursement

v' Data required for reporting can be found in project
documentation including the grant application

v' 5% of the award is held until closeout

v" Ensure project information including dates, amounts,
and narratives are consistent across documentation

GPRA

SF-428S (Equipment)

Depreciation Schedule

SF-429A (Real Property)

Northern Border
Regional Commission

()

a

NBRC Grant Agreement Number:

Grantee Name/Project Title:

Description

FINAL

SF-270 | Reimbursement

R t
Same Forms. sanes

Northern Border Regional Commission

\/ GRANT CLOSE-OUT CHECKLIST

Blank forms can be found on our website here:
NBRC FORMS

Refer to NBRC's Compliance Manual for more
detailed guidance!

Helpful Hints

o Ensure 11.a. (Total program outlay) and 11. g.
(federal share) are consistent with grant
agreement and budget. It is ok to “over match”,
but NBRC funds must not exceed GA amount.

o Check FINALIn box 1.b

Submitted Reviewer Notes (NBRC ONLY) Accepted

FINAL
SF-PPR | Performance

Information. Report

e Ensure all quarterly reports have been submittad
to date

o Provide a summary of the ENTIRE project from
notice to proceed to completion

o Check FINAL

FINAL
SF-425 | Federal Financial
Report

o Provide a financial summary of the ENTIRE project
Box 10a. Project total should include last
reimbursement request to =total NBRC award
{unless de-obligating funds)

Performance
Measures

GPRA

e List outcomes of grant from original work plan
(#jobs created, feet of new waterline, etc.)
o Amounts should match Final 270

SF-428S | Equipment

{if applicable) | Inventory

Forms.

o Only required if equipment purchased over $10k.
o Depreciation schedule required for EACH
itern(spreadsheet template available)

| $100,000 00 $200,000 00 5000

SF-429A Real Property

{if applicable)

o Document real property purchased with Notice of
Federal Interest.
o Provide leases if applicable.

5000 5000 5000

Information.

Project photos,
deliverables, etc.

Other

o Photo Release Form & 3-5 photos of final project

@ Reports/Service Maps/Blogs/Final products

» Broadband projects must complete a NTIA
quastionnaire

5555
£100,000.00 000 $0.00 o0

JC Cleveland Federal Bldg ., Suite 1501 | 153 Pleasant Street, Concord, New Hampshire 03301 | (603) 369-3091 wwrw nbic gov


file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/GPRA Close out Form.pdf
file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/SF-428 S-V1_0.pdf
file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/Depreciation Schedule Template.xlsx
file:///C:/Users/MalanaTamer/Northern Border Regional Commission/NBRC All Files - Documents/ADMIN/02 General/User Folders/TAMER/Catalyst/Forms/SF429A-V10a.pdf
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Peer Learning

Breakout Rooms:

* Troubleshooting GMS issues

* Engaging with a grantee for
document review

 Better defining "general
assistance” in the LDD scope

* Engaging with the State/State
Program Manager
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Northern Border
Regional Commission

Peer Learning Breakout Room Summaries

Troubleshooting GMS issues

Could LDDs have access to award records to upload
documents on behalf of the grantee? Currently that is not
possible

Ideally LDD could have access to grant/award record once
the LDD contract was on file or LDD contact is associated
with a record. What would that mechanism be in the GMS?
GMS is difficult for grantees who are not very
technologically literate. LDDs have had to sometimes drive
to their town to help them create an account in the GMS
Frustrating that grantees have to assign every little think to
the LDD to “get help” in the GMS

Set expectations with applicants in the GMS that LDDs
cannot see the preapplication

More
summaries on
nhext slide

Engaging with a grantee

Has anyone found good ways of reaching out to nonprofits
to gage interest in NBRC funding, without sounding like
spam?

Different grantees have different needs, so expect different
levels of support

Fine line between LDD official scope of service and going
that extra mile to help small communities in need of the
extra capacity

Harder to come into a project once the funds are awarded
versus being a part of the project from the project
development phase

Really understanding what is required as an LDD and what
is optional, if we're willing to do services outside of the
contract

How is NBRC going to help LDDs engage with interested
entities?



/4 Northern Border
Q Regional Commission

Peer Learning Breakout Room Summaries

Better defining "general assistance" in the LDD scope

« Difficult for LDD to not be reimbursed until a PNTP or
NTP has been issued.

« Hours of staff time spent on projects that never were
awarded funds, so LDD are out that money for the help
they provided

« LDDs limiting their assistance based on when they can
get paid for their time.

Engaging with the State/State Program Manager

Challenges in clarity and consistency of information and who is
responsible for fielding questions from interested entities
Lacking collaboration between LDD and SPMs on tempering
expectations

Loose collectives thinking Catalyst is the gateway to their
existence

Needing a 3™ grade reading level definition of infrastructure
and non infrastructure to properly communicate

Interested in a boiler plate email that is a gentle “no” but also
includes other resources that entities should consider looking
into.

Challenges of applicants thinking they are basically guaranteed
funding if they are on the Vermont RPP list
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