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• Introductions

• LDD Network- LinkedIn Group

• Pre-Application List

• GMS walk through of application review

• GMS best practices 

• Application review considerations

• Questions

Welcome!



• A private group for NBRC's Local Development 

Districts to connect, share resources, and ask questions 

of their peers. 

• This group is meant for currently opted in LDDs as 

well as LDDs that are currently administering NBRC 

grants.

• Request to join group: 

https://www.linkedin.com/groups/13030411/ 

LDD Network

https://www.linkedin.com/groups/13030411/


Pre-App List

• LDDs received a list of all preapplications for Fall 2024 round

• NEW ADDITION: feedback from both State and NBRC on pre-apps

• List consisted of both invited applicants and not invited applicants

• Use this list to contact projects in your service area who are working on 

applications for NBRC Fall 2024

• Projects not invited- if you have the capacity, reach out to these projects to 

see if they want any assistance in identifying other funding sources



1. Grantee perspective when requesting review

• Where pre-application feedback letter can be found

2. LDD perspective when receiving the review request

• Walkthrough of tabs and identification of important sections

• How to review uploaded files

• Completing the LDD review

3. Grantee perspective when marking the review complete and submitting the application

GMS Walkthrough



Here are some suggestions if you are contacted by an applicant to NBRC programs for an application 

review:

• Applicants should inquire with an LDD if they have time and ability to support a review before submitting a 

review request through the GMS. Review of applications is optional.

1. LDD support for addressing pre-application feedback from NBRC and State programs.  Applicants 

should share the invitation to apply with LDD before the review.

2. LDD support for budget alignment across Budget Table, Funding Sources Table, and SF424cbw

3. LDD support for ensuring NEPA and LDD costs are in budget

4. LDD support for confirming LDD Contact is associated as a project role in the Contacts section

By focusing review in these 4 areas, the LDD will help applicants and NBRC reduce the time it takes to 

move selected projects from an approved application to obligation and grant agreement

Application Review



Common pre-application feedback from NBRC 

and State programs:

• Budget Narrative Inadequate

• No Funding Sources listed

• Other Federal Funds

• Exceed Maximum Award Size

• No Construction Costs

App Review- Feedback



LDD support for budget alignment across Budget Table, Funding Sources Table, and SF424cbw

• SF-424cbw is not validated against the Budget Table or Funding Sources Table in the GMS

• SF-424cbw is available in the Supporting Documents Checklist

• Alignment is required to request obligation for awards and Grant Agreement issued

• LDD support to confirm budget information is consistent can reduce the number of revisions requested for 

an approved application

• If LDD sees issues with budget information, recommend applicant views Application Workshop #1 on 

Budgets

• If Applicant receives errors associated with budget when submitting application, recommend using the 

Common GMS errors guidance document or to contact admin@nbrc.gov

App Review- Budget



Budget table totals align with SF-424cbw 

totals

• NBRC Share/HUD Share, Other Federal 

Share, Applicant Match, total of all Other 

shares

• Total Project Costs by category and Total

App Review- Budget



LDD support for ensuring NEPA and LDD costs are in budget

• LDD costs are not always included or calculated correctly

• LDD support to confirm LDD costs are labeled in budget and equal 2% of NBRC requested amount can 

reduce the number of revisions requested for an approved application

• NEPA costs are not always included and applicants often need help estimating costs

• LDD support to confirm NEPA costs are labeled and have used NBRC guidance to estimate can reduce the 

number of revisions requested for an approved application 

• NBRC has NEPA webpage to help applicants understand process and expected review category for 

project

• Tip: NBRC suggests LDD and NEPA costs go in Category 6, Consultants

App Review- NEPA/LDD Costs



The costs should range from $500-$10,000+ depending on the expected level of review or actions 

to complete the environmental review process.

App Review- NEPA/LDD Costs

CATEX CATEX + Section 106 Environmental Assessment

Brief review, no public comment 
period

Required Section 106 review  for 
historic or eligible structures

Robust review

<1 month to develop 2-6 months depending on 
consultation

6-12+ months

$0-$500+ ~$500-$1,500 ~$5,000-$10,000+



LDD support for confirming LDD Contact is associated as 

a project role in the Contacts section

• LDD contact should be listed in Contacts section of 

Overview tab

• "LDD Contact" needs to the role associated with the 

designated contact

• This information will feed into the Grant Agreement

• The contact will be cc'd in future communications 

about the application and if selected the award

• LDD support to confirm LDD Contact is correct can 

reduce the number of revisions requested for an 

approved application

App Review- LDD Contact



Applications Due- October 18, 2024 @ 5pm



Wrap Up and 

Questions

East Millinocket ME – 2020 SEID Project Photo



Reimbursement Reminder!

• NBRC will no longer require grantees to submit 
supporting documentation alongside each 
request for reimbursement. However, grantees 
will still be responsible for tracking their 
expenses and maintaining financial records 
and should be prepared to report on these 
when asked.

• NBRC will now conduct periodic reviews 
throughout the period of performance of your 
project similar in scope and detail to our 
current requests for reimbursement.

In support of the new policy, the following documents have been updated 

on our website, located on our Forms & Other Grant Administration 

Materials page:

• Grant Administration Compliance Manual (Updated 9/06/2024)

• Reimbursement Tracker (for pre-2024 grantees)

• Expense Tracker (for 2024 grantees and forward)

Save me for 

reference! 

https://www.nbrc.gov/content/administration
https://www.nbrc.gov/content/administration
https://www.nbrc.gov/userfiles/files/Resource%20Guides/Compliance%20Manual%20September%202024%20-FINAL.pdf
https://www.nbrc.gov/userfiles/files/Resource%20Guides/Compliance%20Manual%20September%202024%20-FINAL.pdf
https://www.nbrc.gov/content/administration
https://www.nbrc.gov/content/administration


Resources!

• 2 CFR 200 link

• New templates and forms

• Budget Narrative 

(FEP and Catalyst Programs LOI and 
Application)

• Organizational Capacity (FEP and Catalyst 
Programs LOI and Application)

• Volunteer and In-Kind Match Spreadsheet

• Updated Compliance Manual (by September 

2024)

• NBRC website – www.nbrc.gov

• NBRC Grant Administration and Compliance Manual available to view and download from 
www.nbrc.gov/content/administration  

• 2 CFR 200 https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200

• 40 USC Subtitle V. Regional Economic and Infrastructure Development 

• State Program Manager –ME, NH, VT, NY

• Your Local Development District 

• Resources (including):

• SF-270 and Supporting Document Summary Sheet

• SF-PPR

• SF-425

www.nbrc.gov

Save me for 

reference! 

http://www.nbrc.gov/
http://www.nbrc.gov/content/administration
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
https://uscode.house.gov/view.xhtml?path=/prelim@title40/subtitle5&edition=prelim
https://www.nbrc.gov/content/maine
https://www.nbrc.gov/content/new-hampshire
https://www.nbrc.gov/content/vermont
https://www.nbrc.gov/content/new-york
https://www.nbrc.gov/content/local-development-districts
https://www.nbrc.gov/content/administration
https://www.nbrc.gov/uploads/sf270(6).pdf
https://www.nbrc.gov/uploads/Application%20Materials/PerformanceReport.pdf
https://www.nbrc.gov/userfiles/files/Forms/SF425%20Fillable.pdf


Thank you for all you do!
Taproot Farm and Environmental Center NH 2019 SEID Project
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