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AWARD LETTER

NBRC notifies all successful entities of their
award with a letter. The award letter includes:

AUTHORIZED OFFICIAL

Q- Northern Border
N Regional Commission

RE: AP-NBRC-XXX — ORGANIZATION's Application to the Catalyst Program Fall 2024

1 Award amount
z:a;e::f of Governor and the Northern Border Regional Commission (NBRC), we congratulate D Re q U i re d a Cti O n S

you and your organization for receiving a Catalyst Program Fall 2024 grant award! You have
been awarded $500,000.00.

Pleas read tis eter careflyfo equired actons and nformation to secure tis 1 New Grantee Training sessions

award, with detailed instructions beginning on page 2.

* Register for mandatory new grantee training sessions by January 31, 2025 D Ba n ki n g i nfo rm ati O n

¢ Submit your organization’s banking information by February 7, 2025
+ Complete required document revisions by February 14, 2025

i v of grant hall costte an abgation o ke such grrt,Such ablgaton may b "I Required document revisions

terminated without further cause, however, if the grantee shall fail to respond, provide
requested information, or miss deadlines.

By submitting your revisions and completing the Negotiations within the GMS, you are 1 Award acknowled geme Nt statement

acknowledging the requirements of the NBRC award as identified in this award letter.

While you have been awarded a grant, these funds are not available until you have received a . .

Notice to Proceed (NTP) or Partial Notice to Proceed (PNTP) from NERC. Award and D ‘s Wa rd | ette r IS N O I a N Otl Ce to P ro Ceed ‘N
matching funds spent or committed before receiving a NTP or PNTP are not eligible for .

reim_bL_Jrsement or to be counted as matching funds_. Additiona_ll\.r,_spending funds bef_ore . . .

il rapont t NBRC ceqtess oy st i the o o i, Pesec e NTP or PNTP is required before spending or
NBRC's Grant Administration and Compliance Manual on the Grant Administration page of our

website for details on required information to secure a NTP. 'tt' d f d t h d t
‘u}eﬁwish \:ou great success with your project and look forward to working with you, CO m m I I n g awa r u n S O r m a C a n COS
LAl doe share funds

Chris Saunders, Federal Co-Chair, NBRC
Cc:
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REQUIRED ACTIONS

. . - STEP 2: Complete the ACH Banking Form and upload to your organization
Ban kl ng Informatlon account in the GMS by February 7, 2025. Failure to respond by this date or
notify NBRC of the need for additional time to complete this step may result in
: the award being rescinded. An executed copy of this form, signed by the financial
D ACH Ban klng Form (S F_3881 ) institution’s Authorized Official (not the NBERC project AO), is required for NBRC to
: disburse the funds for your award. The GMS Grantee Toolkit provides step-by-step
UpIOaded tO the FIIeS tab Of the instructions to complete this action.

Organization account in GMS

1 Requires signature from financial
institution's Authorized Official (not the o
NBRC Authorized Official) e

a Organization Files =
D GMS Grantee TOOIkIt for InStrUCtlonS to Titha Classification File Extension Description Created Date | Actions
complete this task (page 6) o Racorts e

W Overview  [SlRelated Log 4 Risk Ass{ 2-3 UFiles W Callah

4. Uplead your executed 5F-3881 ACH form
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REQUIRED ACTIONS CONTINUED

STEP 3: Complete the required revisions to your application, forms, and/or

Req u i red docu ment rEViSions: supporting documents in the Grants Management System (GMS) by February 14,

2025. Failure to respond by this date or notify NBRC of the need for additional

Th|S |S reqU|red tO have a Complete and Correct time to complete this step may result in the award being rescinded. Only the

. . . Authorized Official will be able to see the requested revisions in the GMS and submit the
application and associated Grant record. completed revisions back to NBRC. The GMS Grantee Toolkit provides step-by-step
Detailed revisions contained in @ bulleted lIStIN  taining il cover thic ctop i dnta Plasse do.not cens documente to NERC. cuteide of
Step 3, for example: e meet oo e

« AO, AOR and missing AO signatures complete this step.

Refer to your award letter for specific details about which items meed revision. You will have received a pending task to
1. HMawigate to the application record

[ Revised b u d g et d OCu m e ntS 2.  Review requirements laid out in award letter. ¥Youw can go to the Collab tab to wview your uploaded award lether.

F.  Review any additiomal requirements in the Revisions tab

* Revised forms or supporting docs —o
If you have a revision in the list that you do not R
understand, please contact NBRC through the 2. 1you nave any sdsianalams o complate, thase wil be Iaid ot i the “Explanation of Ravisions
Collab tab email function in the Application S
file. **Be sure to send email to admin@nbrc.gov e
GMS Grantee Toolkit for instructions for e
“Completing Required Document Revisions”

R Eap = S
(SeCtI OI I 2 L] 2 ) et Ihe nemedl IETIET BSUGON By SFSAN G WESW I The “Talial LT Sorlen of Fee QWS fof SEociic IEVESISh O SO I EUES

= B e e R e e



https://www.nbrc.gov/content/new-grantees
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NEGOTIATIONS FAQ

e Budgets!

o Budget Periods table and SF-424cbw must align.

o If equipment is listed in section 8 of SF424cbw, costs should be part of the
Construction sum in the Budget Periods Table

o Revised SF-424cbw should be uploaded to Supporting Documents Checklist

o Editing SF424cbw for LDD or NEPA costs in category 6, Consultants or 7,
Contracts.

o Budget information will carry forward to the Grant Agreement and GMS Grant
Record.
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NEGOTIATIONS FAQ

e Contacts:

o Authorized official on the Organization account should match the AO resolution
and all signed documents.

o Resolution must authorize a single individual.

o AO cannot self-attest or withess an AOR.

o See the "“Manage your Organization’s Account and Contacts™ guide for
managing contacts in GMS for AO, project manager, and LDD

o Add the required LDD contact to the Contacts section in the Overview tab.
Make sure LDD Contact is specified in the role. See award letter for
project's LDD contact details.



https://www.nbrc.gov/content/administration
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NEGOTIATIONS FAQ

e Files and Forms
o Remove duplicate files between application files and supporting documents
checklist.
o Revised documents should be uploaded to the Supporting Documents
Checklist, not the Application Files section
o IRS determination letter or affirmation letter must be dated within one year or
the application (non-profits only)

o Make sure the signature on required forms matches the individual you
authorized to sign in your AOR.
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USING THE COLLAB TAB

* Please DO NOT use the "My Feed” feature. NBRC is not naotified.

* Send messages by navigating to the Collab Tab - Messages - “Send Email” to
admin@nbrc.gov
+ See the GMS Grantee Toolkit section 1.5 “Using the Collab Tab”

W overview  ®Awards $Budget SActuals BBRequests  [E)Management [ Files  DHistory % Collab

+ My Feed

a Messages Send Email

Shwinn 1 tn 2 af 7 recnnds


mailto:admin@nbrc.gov
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REMINDERS

 If you can't meet the requested timelines for required actions and information,
please communicate to NBRC. Failure to respond by this date or notify NBRC of
the need for additional time to complete this step may result in the award being

rescinded.

« At this stage in the award process, project funds including award funds, match and
cost share funds are not available to spend or commit. Project costs committed or
expended without authorization from NBRC will be deemed ineligible.

« Collaborate with NBRC through the GMS by navigating to the Collab tab of
the application record.
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GRANTEE RESOURCES

GMS Grantee Toolkit

* Locating records

» Uploading files and Completing revisions

« Using the Collab tab for communication with NBRC

« Support on next award phases including grant agreements

Grant Administration Compliance Manual

» Details on award process and project initiation activities

* Next award phases including grant agreements and notice to proceeds

« (Guidance on procurement, reporting, reimbursements, and more...
www.nbrc.gov/content/administration



http://www.nbrc.gov/content/administration
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GRANTEE RESOURCES

Forms & Guidance
« NBRC Resources website contains many forms

« GMS Supporting Documents Checklist contains forms and files to download,
complete and upload

Human Support
« NBRC Staff — Please use the Collab Tab of the GMS application record for

NBRC staff support.
« State Program Managers —ME, NH, VT, NY
* Your Local Development District

www.nbrc.gov/content/administration



https://www.nbrc.gov/content/maine
https://www.nbrc.gov/content/new-hampshire
https://www.nbrc.gov/content/vermont
https://www.nbrc.gov/content/new-york
https://www.nbrc.gov/content/local-development-districts
http://www.nbrc.gov/content/administration
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New
Grantees

NEXT STEPS

* NBRC Resources - New Grantee Support

« Submit your Negotiations!

 NBRC will convert the application to an award when all negotiations are
complete. Grantee will not need to do anything else until the Grant Agreement
Is sent for acceptance.

* Once you've completed your revisions, you must hit “Submit to Grantor”

 Register for New Grantee Training Sessions:

« Session 1: GMS Negotiation Overview, Grant Agreements & Notice to Proceed
(February 21 from 10-11:30AM EST)

« Session 2: National Environmental Policy Act (NEPA) (February 26, from 1:30-3PM EST)
« Session 3: Build America Buy America Act (March 5 from 1-2pm EST)



https://www.nbrc.gov/content/new-grantees
https://www.nbrc.gov/content/new-grantees
https://www.nbrc.gov/content/new-grantees
https://www.nbrc.gov/content/new-grantees
https://www.nbrc.gov/content/new-grantees
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Questions?
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