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HIT RECORD!

Welcome and housekeeping items
This is the second in a series of workshops to help prospective applicants with nuances of the NBRC program application. Today's session will focus on the technical proposal of the application.
Introduce other NBRC staff and State Program Managers who may be on the call

This session will be recorded, and the slides and recording will be made available on the NBRC website. Please keep your microphone muted until the end of this session, at which point we will have plenty of time for questions. 


mailto:mbowie@nbrc.gov
mailto:aharrison@nbrc.gov
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Topics for today’s session:
1. How to Create an Application
2. Information that carries into the application
3. Key Performance Indicators
4. Technical Proposal Elements + Program Tips
• Approach and Methodology   
• Economic Impacts
• Project Readiness
• Capacity and Qualifications

5. LDD Support
6. Common GMS Errors
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In the previous application workshop, we covered all of the nuances related to the budget information needed at time of application. This session will cover all the new elements you will need to complete as part of your application, besides the supporting documentation, which we’ll cover during our next workshop on Friday, October 4.

We’ll briefly review resources for creating your application, and the information that carries forward from your pre-application.

We’ll cover Key Performance Indicators and what they mean for your project – both at time of application, but more importantly over the life cycle of the project.

We’ll review each element of the technical proposal and any relevant program tips

For those using an LDD, we’ll review how to engage your LDD before submitting the application,

And we’ll cover common GMS errors to look out for.
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Creating an Application
RESOURCES:
• Grants Management System 

Resources
• Creating and Submitting an 

Application Guidance 
Document

• Recorded Application Office 
Hours

• Program User Manuals
• Catalyst
• Forest Economy
• Timber for Transit

Presenter Notes
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For the purposes of today’s session, we won’t go into a lot of detail around how to create your application, but we do want to highlight those resources available to you. Our “Creating and Submitting an Application Guidance Document” was recently updated with clarifications and additional details we felt were necessary based on the spring round. We also have recorded office hours where we helped folks through this process and answered questions. 

As with pre-applications, the Program User Manuals will be an important resource as you develop your application. The application portion of the User Manual walks you through each section of the application, with guidance on what we’re looking for.

And, not listed here, but your invitation to apply letter includes feedback from NBRC and our State Partners, (and for FEP, Advisory Board members) around where and how you can strengthen your proposal at time of application. If you have not yet located your invitation to apply letter, you’ll find it in the Collab tab of your GMS application. 

https://www.nbrc.gov/content/administration
https://www.nbrc.gov/content/administration
https://www.nbrc.gov/content/administration
https://www.nbrc.gov/content/administration
https://www.nbrc.gov/content/administration
https://www.nbrc.gov/content/Catalyst
https://www.nbrc.gov/content/FEP
https://www.nbrc.gov/content/t4t
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Application Workshop Series
All application workshop recordings and 
slides will be available on NBRC's 
Program Applications webpage

• Application Workshop #1: Budgets, 
Budgets, Budgets! 

• Application Workshop #2: The 
Technical Proposal

• Application Workshop #3: Forms, 
Files and Checklists

Presenter Notes
Presentation Notes
Marina

As a reminder, all application workshops will be recorded, and slides and recordings made available online. Our first workshop, hosted on Thursday, 9/26 covered all application information related to budgets, and our next session on Friday, 10/4 will cover the required forms, files, and checklists. 

https://www.nbrc.gov/content/nbrc-program-applications
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Information from Pre-Application

Overview Project Information that was created in the pre-application will 
carry forward to the application:

• Project Abstract
• Goals and Outcomes
• Beneficiaries and Community Context
• Statement of Need
• Program Investment Priorities
• Contacts

Pro Tip: View response email for feedback and requested revisions to 
address in the Application.

If applicable, don’t 
forget to associate 
your LDD partner in 

Contacts!

Presenter Notes
Presentation Notes
Adrianne

Pre-Application narrative responses in the Overview tab will carry forward to the application.  Address Pre-application feedback and strengthen responses.
Contacts will carry forward to the application. If applicable, ensure the LDD Contact role is associated with your designated LDD in the Contacts section.
For Catalyst: Proposals will be reviewed for alignment with the NBRC strategic investment goals and program priorities. Proposals will receive a higher score based on completeness of addressing relevant investment priorities outlined in the program materials. Details should be provided in the Project Abstract, Project Beneficiaries and Community Context Narrative, Program Investment Priorities Narrative, optional Letters of Support, and responses to the Overview questions: Have you previously received NBRC funds, Does this project serve a rural community with a population of less than 5,000 and Does this project benefit an underserved community. 
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Common Pre-Application Feedback
• Authorized Official and AO Resolution 

requirements
• LDD requirement
• NEPA requirement

Some letters may have additional 
feedback:
• Common budget feedback is covered in 

the Application Workshop #1 - Budgets
• Notice to Proceed
• Questions to admin@nbrc.gov
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All invitations to apply included an appendix (typically the 3rd page) with guidance on 3 topics that are common issues with applications.
AO and AOR requirements.  A designated Authorized Official is required for all NBRC applications. The AO is the authorized signatory for submitting the application and committing the applicant to an agreement with NBRC. You may not have more than one AO. The AO must be a single person who is named in your organization’s Authorized Official Resolution.  This name must also match the Authorized Official on file in the Grants Management System. The  Authorized Official Resolution must conform to the specifics required by NBRC. A sample Authorized Official Resolution can be found on the NBRC Resources webpage.  
LDD Requirement. All Catalyst applicants are required to designate a Local Development District to provide grant administration services, unless your organization is a state agency or has an approved LDD waiver. Forest Economy and Timber for Transit applicants have the option to utilize LDD assistance. Applicants should review the application and materials to meet the LDD requirements.  1) Designate the appropriate LDD for your award. 2) Add an "LDD Contact" to the Contacts section of the application and associate as an “LDD Partner” under Contact Role. 3) Add LDD Grant Administration costs as a line item in the SF424cbw detailed budget document. These costs should be clearly identified in Category 6 Consultants. The costs should be equal to 2% of the NBRC requested amount.
NEPA Requirement. NEPA applies to all NBRC funded projects.  Applicants should review the application and materials to meet the NEPA requirements. 1) Review NBRC’s website on the NEPA process and requirements: https://www.nbrc.gov/content/NEPA. 2) Add NEPA to your project timeline. Clearly demonstrate that your project has considered the impacts of environmental review on your project timeline. The time to complete NEPA should range from 1-2 months for Categorical Exclusion, 1-6 months for Categorical Exclusion with a section 106 consultation, or 6-12+ months for an Environmental Assessment. 3) Add NEPA costs as a line item in the SF424cbw detailed budget document. These costs should be clearly identified in Category 6 Consultants. The costs should range from $500-$10,000+ depending on the expected level of review or actions to complete the environmental review process. 4) Include a completed NEPA Intake form in the Supporting Documents Checklist.
Notice to Proceed. Your pre-application indicated that either project work is already ongoing, or contractors have been identified. Please note that any work completed, or funds committed prior to NBRC's issuance of a Notice to Proceed will not be eligible for NBRC reimbursement and/or will not be counted as match.


https://www.nbrc.gov/content/nbrc-program-applications


Investment Locations
• Within the Locations tab, you will be asked to enter investment locations.

• Location(s) chosen should represent where work funded by NBRC 
will occur and the area(s) associated with direct impacts of 
NBRC investments.

• Leave in all locations, including those determined "invalid" by Census, as 
you will be asked to associate locations with key performance indicators 
in the next section. 

• If the investment location entered returns an “Invalid” Status, enter the 
latitude/longitude coordinates in the address bar.
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In the Locations tab, you will find 2 opportunities to enter location information.
1st, the Application Match section.  If you’re invitation to apply requested you to adjust your state or county locations, this is where you will do that.  Only states or counties where the project physically takes place should be selected here.  This will impact your required match rate.
2nd, the Investment Locations section. This is where you will enter the locations of where your project will take place.  The location(s) chosen should represent where work funded by NBRC will occur and the area associated with direct impacts of NBRC investments. Enter all locations associated with the investment of project funds. 
There is a validation function associated with investment locations. Attempt to validate using the Census tool. 
Leave in all locations, including those determined "invalid" by Census, as we also need to associate locations with key performance indicators in the next section. If the investment location returns an “Invalid” Status, we ask applicants to enter the latitude/longitude coordinates in the address bar.





Examples - Investment Locations
Workforce Development Program
• Enter locations of where program will take place such as locations a 

training or networking event 
• If program has expected direct impact area for the entire town, 

enter the Town Office address as a proxy  
• If program expected direct impact area for neighboring towns, enter 

the Town Office addresses for those towns as a proxy

Construction or renovation of facility
• Enter the address of the facility
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1) if your project is a workforce development program, enter the locations of where the program will take place such as the locations a program will be offered.  If the workforce development program has an expected direct impact area for the entire town, enter the Town Office address as a proxy.  If the workforce development program an expected direct impact area for neighboring towns, enter the Town Office addresses for those towns as a proxy.   
2) if your project is the construction or renovation of a new facility, enter the address of the facility. 



Examples - Investment Locations
Water or sewer line installation project

• Enter the latitude/longitude of the mid point along the road where 
the installation occurs. 

• If water/sewer lines have expected direct impact on a facility such 
as hospital, housing development, or industrial park, enter the 
addresses for those facilities. 

• If water/sewer lines have expected direct impact on the entire town 
or neighboring towns, enter the Town Office addresses for those 
towns as a proxy. 

If Investment Locations are not clear for your project, email 
admin@nbrc.gov for guidance.
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3) if your project is installing water or sewer lines along a stretch of road, enter the latitude/longitude of the mid point along the road where the installation occurs. If the water/sewer lines have an expected direct impact on a facility such as hospital, housing development, or industrial park, enter the addresses for those facilities. If the water/sewer lines have an expected direct impact on the entire town or neighboring towns, enter the Town Office addresses for those towns as a proxy. 
If you are not clear on the locations to include in the Investment Locations section, please email admin@nbrc.gov for guidance.  


mailto:admin@nbrc.gov
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Key Performance Indicators (KPIs)

• KPIs are in the Locations Tab
• KPIs connect investment locations with project 
 goals and outcomes

Important! 
• Not all KPIs are relevant to every project
• At project close out, you will be asked to report against the KPIs set at 

time of application
• Provide detailed written justification and support for the KPIs selected 

in the Proposal Tab of the application. 

Quality
over

Quantity!
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The Key Performance Indicators or KPIs are also located in the Locations tab. 
KPIs connect the locations where the project is happening to the project goals and outcomes.
A few important notes about KPIs:
Not all KPIs are relevant to every project. You will want to select only the KPIs that apply to your project’s expected outputs and outcomes. 
The KPIs will live with your project and at the end of the project you will be asked to report on the KPIs you selected.  It is important to be realistic with the KPIs you select.
The application will be evaluated on the quality of your justification of the expected outcomes and outputs, not the quantity of KPIs selected.  The KPIs need to be supported in the Technical Proposal narrative.
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Key Performance Indicators (KPIs)
KPI fields to complete:
• Target Value (# or $)
• Enter 0 if the KPI does not apply to your project
• Refer to Program Manual Appendix G description of Outcomes and 

Outputs used in KPIs

Presenter Notes
Presentation Notes
Adrianne
Edit and enter the Target value for each Key Performance Indicator (KPI). 
The target value is either a number or dollar value
If the KPI does not apply to your project, enter 0. 
Competitive projects will provide detailed justification and support for the KPIs selected in the Proposal Tab of the application. Scoring is based on the quality of information provided, rather than the quantity of KPIs selected.
Applicants are encouraged to associate relevant KPIs with locations where the project makes that impact.
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Technical Proposal

Technical Proposal section
• Review the information you submitted for the pre-application and build 

on it here.
• Have the detailed Scoring Criteria open and available to reference.
• Prepare in a Word document, then copy and paste into GMS.
• Keep the formatting simple, e.g. bullet points rather than tables and 

cells to avoid potential errors when saving complicated formatting.

Save 
often!

Presenter Notes
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Moving on to the “Proposal Tab”, this is where the technical proposal questions are located. Be sure to save often as you work through the GMS!

While you may feel that some questions solicit redundant responses, we encourage you to use the technical proposal to build on the information submitted at time of pre-application, rather than copy and past what was already submitted as part of the “overview” tab. Consider the feedback provided in your invitation to apply, and provide as much detail about the individual tasks you intend to complete in order for your project to be successful. It will be helpful to have the detailed scoring criteria available as you develop your responses. Scoring criteria is located at the very end of the program user manual 

We encourage applicants to prepare responses in a word document, and then copy and paste the information into the GMS. If you do so, please be of the common error message related to character counts. If you copy/paste content from a Word document, that content will have additional ‘invisible’ formatting characters—describing bullet points, bold text, hyperlinks, etc.—that is being counted by the system. Resolution: 1. Copy your content and right-click “paste as plain text” into Notepad, a similar app, or wordcounter.net, which will strip the invisible formatting characters. 2. Copy/paste the unformatted content back into your application 3. Re-format your content as needed using the tools within the GMS 
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Approach & Methodology

Technical Proposal section - Approach & Methodology
• Provide a detailed explanation of the approach and methodology that 

will be used to implement the proposed project.

• Identify and explain how the project addresses State and program 
objectives and investment priorities.

Presenter Notes
Presentation Notes
Marina 
Provide a detailed explanation of the approach and methodology that will be used to implement your project. Include an explanation and documentation of how the project addresses State and program objectives and investment priorities.  Be sure to review the scoring criteria for additional insight on how this section will be scored.

Within this section, you might also identify any partners involved in the project and elucidate their roles.
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Program Tips: Approach & Methodology

Catalyst: 
• NBRC Scoring Criteria #3 for Approach and Methodology 
• State Scoring Criteria for state priorities

Forest Economy:
• See the scoring criteria available in the Program User Manuals

Timber for Transit:
• See the scoring criteria available in the Program User Manuals

Presenter Notes
Presentation Notes
Marina
Projects will receive a higher score based on completeness of addressing relevant investment priorities outlined in the program materials. Points are awarded based on details provided in this section and documentation provided. 

For Catalyst: Proposals will be reviewed for clear and detailed description of the approach and methodology that will be used to implement your project including the steps to complete the project and achieve desired results within the project period.  Proposals that include a detailed milestone schedule or work plan will receive a higher score. Proposals will also be reviewed for relevance to regional, state or local planning efforts. Include an explanation and documentation of the sustainability of the project after NBRC’s investment.  Details should be provided in the Approach & Methodology Narrative and optional milestone schedule attachment.  


For the Forest Economy Program and Timber for Transit:
Projects will receive a higher score based on completeness of addressing the relevant investment priorities and project categories outlined in program materials. Projects identified as a priority by the state where the project is located may receive a higher score. Consideration will also be given to the geographical distribution of NBRC funding. Additionally, projects that support related regional, state, or local planning efforts, and have included for example, references to hazard mitigation plan, climate plan, equity action plan, or comprehensive plans, may receive a higher score.
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Economic Impacts

Technical Proposal section – Economic Impacts
• Explain the anticipated economic outcomes and outputs of the project. 

Refer to the program user manual.
• Provide a robust but realistic description of the expected direct 

economic outcomes
• Highly competitive proposals will include supporting documentation 

such as letters of support, relevant studies or plans that support your 
claims.

For all programs, see Appendix G of the Program User Manual for 
examples of outcomes and outputs.

Presenter Notes
Presentation Notes
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Within this section, we ask that you share the anticipated results of your successful project. Why is it important and what positive economic impacts will result? You might use this section to expound upon the Key Performance Indicators you identified in the Locations tab.

Within the economic impacts section, NBRC and state partners are looking for projects to clearly identify the economic outcomes and expected outputs of their project. Within each of the program user manuals, NBRC has provided a list of outcomes and examples for each. Be sure the economic impacts you outline are relevant to your project, and that you are realistic about the expected direct economic outcomes. This is important because when your project is complete and it comes time to close out, we will ask that you report on the success of the project based on the expected economic impacts outlined at time of application.





Northern Border
Regional Commission

Program Tips: Economic Impacts
Catalyst:
• NBRC Scoring Criteria #4, specific attention to points allocation for jobs 

and employment impacts, scale of impact, and documentation of 
impacts

• State Scoring Criteria for evaluation of state economic impacts
Forest Economy: 
• Refer to Scoring Criteria #4, “Forest Economy Sector Impact”
• Review the invitation to apply for specific feedback and requests for 

information regarding the forest sector economic impact.
Timber for Transit: 
• Refer to Scoring Criteria #4, “Economic Impacts”

Presenter Notes
Presentation Notes
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For all programs, projects will be reviewed for anticipated direct economic impact (Forest Economy Program projects will be reviewed for anticipated impact on the region’s forest economy specifically). Economic impacts should be consistent and, where possible, supported by feasibility studies, and/or local, state, or regional data. The project demonstrates it will have impacts such as job retention, job creation and/or wage growth within an identified timeframe. Applicants are encouraged to include narratives from local businesses, leaders, and government officials regarding anticipated economic impacts and the importance to larger economic development strategies.

For the Timber for Transit program: Feasibility projects should base responses on the anticipated economic impact of implementing the project and provide documentation supporting these anticipated economic impacts. Applicants should also articulate a pathway from feasibility to implementation. 

For the Forest Economy Program: Highly competitive projects will provide justification and documentation supporting the expected economic impacts in the form of letters of support, business commitments, relevant studies, data and other forms of supporting documentation.
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Project Readiness

Technical Proposal section – Project Readiness
• Describe whether the project is ready for implementation or will require 

additional planning tasks to begin.
• Provide a detailed milestone schedule for completing the project 
• Provide an explanation of the applicant's ability to complete the 

proposed work within the 3-year period of performance and begin to 
draw down funds within 12 months of award

Pro Tip: Don’t forget to account for NEPA!

Presenter Notes
Presentation Notes
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The purpose of this narrative section is to describe and demonstrate where the project is in terms of readiness to begin implementation.
Describe whether the project is ready for implementation or will require additional planning tasks to begin.  Describe the remaining tasks that need to be done before moving to implementation – engineering, permitting, bid process, etc.  
Provide a detailed milestone schedule for completing the project 
Provide an explanation of the applicant's ability to complete the proposed work within the 3-year period of performance
This is the primary place NBRC looks for details on how you have incorporated NEPA environmental review into the timeline of your project.
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Program Tips: Project Readiness
All Programs:
•  NBRC Scoring Criteria #5: Project Readiness
Catalyst: 
• State Scoring Criteria for additional evaluation of project readiness
• Specific attention to NBRC Scoring Criteria points allocation for 

planning and design, timeline and milestone schedule, project need and 
opportunity, and project immediacy

Forest Economy:
• See the scoring criteria available in the Program User Manuals

Timber for Transit:
• See the scoring criteria available in the Program User Manuals

Presenter Notes
Presentation Notes
Adrianne

Review NBRC Scoring Criteria #1 on Project Readiness.  Available in the Program User Manual.
Catalyst: Review the state scoring criteria for additional evaluation of project readiness.  The state scoring criteria should be addressed here too.    
Catalyst: Proposals will be reviewed for completeness, feasible timelines that account for required environmental review, and demonstrate how far along the project is in the planning and design process. Proposals that demonstrate the proposed work can be completed within the 3-year performance period and begin to draw down NBRC funds within 12 months of the award date will receive a higher score. Details should be provided in the Project Readiness Narrative.   
Forest Economy: See the scoring criteria
Timber for Transit: See the scoring criteria
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Capacity & Qualifications

Technical Proposal section – Capacity & Qualifications
• Provide an explanation of the capacity of the organization to meet the 

project objectives, including any partnerships with other entities to 
support project.

• Provide an explanation of the qualifications of the personnel as they 
relate to project activities.

Presenter Notes
Presentation Notes
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Program Tips: Capacity & Qualifications
All Programs:
• Refer to NBRC Scoring Criteria #6

Catalyst: 
• Organization Capacity (5 points)
• See State Scoring Criteria for additional evaluation of capacity and 

qualifications.

Forest Economy: 
• “Collaboration and Organizational Capacity” (15 points)

Timber for Transit: 
• “Organizational Capacity” (15 points)

Presenter Notes
Presentation Notes
Adrianne
All programs: Proposals will be evaluated based on past performance for timely completion, collaboration, staff qualifications, and ability to meet program requirements. Applicant can identify specific grant-awarded projects they have completed or can demonstrate collaboration and relationships with other entities to ensure the project can meet program requirements and be completed in a timely manner. New applicants or applicants with no prior Federal award history will not be reviewed negatively. 
If using an LDD for grant administration, this is where you can indicate if you have connected with your designated LDD. Early outreach to LDD can consist of adding the LDD contact to the application in the GMS, attaching communication from LDD to the application in the GMS, or other evidence of communicating with the LDD.
Describe roles and qualifications of staff and partners. 
Describe the partnerships in place to support the capacity to make this project happen the way it is planned and described.   
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Example - Capacity & Qualifications

Presenter Notes
Presentation Notes
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Catalyst: Example that easily identifies past experience, qualifications of staff, partnerships and working with the designated LDD. We won't read through this but this example will be in the slide deck as a resource. 
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Example - Capacity & Qualifications
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Forest Economy example. This is just part of the capacity and qualifications response from another applicant. This was a development and commercialization project from the spring, 2024 round. The applicant took this opportunity to explain the capacity of the actual facility, as well as each individual staff member who will work on the project and provided concrete examples of each person’s experience with similar work, and experience with managing grants.
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LDD Support (Optional)

For applicants planning to contract with an LDD, ask them if they are 
willing to review a draft application.  Reviewing applications takes a lot of 
time and LDDs are not directly compensated for this request.
• Designate LDD in Contacts, reach out to see if they can take on a review
• Budget enough time for LDD to complete review
• Share Invitation to Apply by email or using "Collab tab" to support review
• LDD will focus on NBRC and state feedback in invitation, budget tab 

including NEPA/LDD costs, and LDD info is correct in Contacts section
• LDD will not review/comment on all narrative text
• Use the “Complete Review” button to resume work on or submit application

LDD assistance is optional for Forest Economy and Timber for Transit unless otherwise specified by 
NBRC within invitation to apply.

Presenter Notes
Presentation Notes
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"if you have already connected with an LDD that you will end up contracting with if a grant is awarded, ask them if they are willing to help out during the application phase. Reviewing the entire application takes a lot of time, so if they are willing to help out, these are the pieces we suggest they focus on looking at"
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Common Technical Proposal Errors

• If you encounter an error when submitting 
your application, you can find the answer to 
common errors in our GMS errors resource

Presenter Notes
Presentation Notes
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Be sure to submit your application early to give yourself some time in the event you receive an error message! NBRC has developed a resource for common GMS error messages, which is linked here and available on our website. If you run into issues not listed within this GMS errors resource document, be sure to reach out to admin@nbrc.gov right away, and we’ll be available to assist.


https://www.nbrc.gov/content/administration
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Common Technical Proposal Errors

• Formatting and Character Count. 
If you choose to develop your 
application in a Word document 
outside of the Grants 
Management System you may 
receive an error when pasting 
the information into the GMS:

Presenter Notes
Presentation Notes
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We want to highlight one common technical proposal error message, which has to do with formatting and character count. We mentioned this earlier within this session, but important to reiterate. If you choose to develop your application in a Word document outside of the Grants Management System and paste answers into the GMS, you may receive an error when you go to submit your application. If you copy/paste content from a Word document, that content will have additional ‘invisible’ formatting characters—describing bullet points, bold text, hyperlinks, etc.—that is being counted by the system. Resolution: 1. Copy your content and right-click “paste as plain text” into Notepad, a similar app, or wordcounter.net, which will strip the invisible formatting characters. 2. Copy/paste the unformatted content back into your application 3. Re-format your content as needed using the tools within the GMS.

Other common errors relate to the budgets, and those common errors are covered in the GMS errors resource as well. 
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Technical Proposal Evaluation

Catalyst: Refer to NBRC and your State’s Scoring Criteria

Forest Economy: Refer to NBRC Scoring Criteria

Timber For Transit: Refer to NBRC Scoring Criteria

Refer to the Scoring Criteria within the Program User 
Manuals as you develop your proposal!

Presenter Notes
Presentation Notes
Marina

Be sure to review and reference the relevant program scoring criteria as you develop your technical proposal. Scoring criteria covers all aspects of the application, from project readiness, alignment with state and program investment priorities, to economic impacts and organizational capacity.

For the Catalyst program, please know you will need to refer to the NBRC scoring criteria as well as the scoring criteria for the state or states where your project is located. 

For the Forest Economy and Timber for Transit programs, there is one set of scoring criteria. 

All scoring criteria is located at the very end of Program User Manuals. 
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QUESTIONS?

• Program FAQs will continue to be updated

• Send questions to admin@nbrc.gov with the GMS ID in 
the subject line

Presenter Notes
Presentation Notes
Marina/Adrianne

mailto:admin@nbrc.gov
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